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SUBJECT: SUPERINTENDENT’S REPORT - PRESENTATIONS 
 
 Pre-School Workdays Schedule 
 
 
BACKGROUND: The preschool workdays calendar provides for two (2) principal’s 
 discretionary days, two (2) no meeting/work-in-classroom days, and  
 three (3) inservice days. 
 
 
 July 29 – August 9 (Floating Work Day) – Classroom Preparation 
 
 August 8 – Bus Driver/Custodian Inservice 
 
 Friday, August 9 – New teachers report 
 
 Monday, August 12 – Classroom Preparation  
 
 Tuesday, August 13 – Inservice 
  Differentiation of Instruction – Lisa Meyers 
 
 Wednesday, August 14 – Inservice 
  School Improvement and Use of Indistar 
  Gr. 2-12 Power School 
  Gr. K-1 Pacing Guide/Curriculum 
  Using Data with Excel 
 
 Thursday, August 15 – Principal Activities 
  School Improvement Meeting – Dave Wymer, VDOE Consultant 
  Instructional Assistants Professional Development 
  Division Wide Employee Wellness Screening 
 
 Friday, August 16 – Inservice/Principal Activities 
  Positive Behavior Interventions and Supports (PBIS)  
   – Jaclyn Nickel, PBIS Systems Coach, VDOE 
 
 Monday, August 19 – Classroom Preparation 
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